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Why Use Social Media?

• Reach people

• Humanize department



How Shakopee Uses Humor

Be Relevant 

➢Pop culture

➢What’s happening in the community?



• ANIMALS!

How Shakopee Uses Humor



• Getting officers involved! 

How Shakopee Uses Humor



Uh oh… went to far?
• You’ll get negative responses no 

matter what you post. 

• If you get more backlash than 
usual, own up to it.

• How to prevent from 
happening?

Get feedback 

Create a social media 
policy 



Why we use humor
• Increases follower numbers, which ensures more serious 

posts have a wider reach



FUN WITH SOCIAL MEDIA 

Jerry Gabrielatos 

City of Albert Lea 
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The media represent a powerful mechanism by which to 
communicate with the community. It can assist with 
publicizing community concerns and available solutions, 
such as services from government or community agencies 
or new laws or codes that will be enforced. In addition, 
media can have a significant impact on public perceptions 
of the police, crime problems, and fear of crime.



Police / Community relations needed transformation

In 2015 American’s reached an all-time low in overall public 
confidence in the Police.   



Traditionally Media included:

• Television 
• Newspapers
• Print Publications
• On-line

Today Social Media is the fastest growing media market

Who controls it ?



Facebook has more than 2.2 
billion members

• 60% of North America is 
on Facebook

• 91% of mobile internet 
is on social media

• 86% of mobile internet 
users report using their 
devices while watching 
TV

• Generation between 45-
54 has grown by 45% 
since 2012 and now 
dominates Facebook.



Twitter has more than 335 
million members

• 18-29 represents 
31% of all Twitter 
users

• ½ life of a Twitter 
post is 18 mins

• ½ life of a Facebook 
post is 90 mins





Our information is streamed through multiple sources of media, 
which people are connected to all day.  No longer do we wait for the 
daily news or print publications to stay connected to relative events. 



How is our next 
generation going to 
communicate?

Instagram?
Snapchat?
WhatsApp?
Twitter?
MarcoPolo?

How does phone calls
fit in our current 
communication style?

Today Social Media is the fastest growing media market



➢ Crime Prevention Tips

➢ Sharing Crime Data

➢ Soliciting tips about unsolved crimes

➢ Interacting with citizens

➢ Sharing information about your department

➢ Communicating road closures, special events, weather related 
emergencies, traffic back-up in real time.

➢ Raise exposure for real issues.



Create a platform that engages people

Community outreach – modern way of communicating
• Where are the people ?
• Are you reaching out to the people or waiting for the 

people to come to you ?

Crime Prevention – be informative
• Where do people go to gather information? 

Criminal Investigations – solving crimes
• How do you solicit information from people?
• Social Media has become our #1 source of gathering tips

Controlling your narrative – protecting your brand
• If you are doing positive things in the community, how 

do you tell your story?  

If you don’t tell your story, someone else will tell it for you!



“I like using information, problem solving and humor to 
develop potential in people I am responsible for resulting 
in empowered employees who can act independently with 
confidence.” 

Be Entertaining 

Market your channels to increase your department’s    
ability to broadcast it’s message 

Be Informative 

Promote your brand



Twitter statistics

Profile Visits Views 

April ‘16 97,500 1.1 million

May ‘16 16,500 392,000

June ‘16 5,101 100,000

July ‘16 48,600 795,000

August ‘16 35,400 714,000

September ‘16 18,200 391,000

October ‘16 26,500 655,000

November ‘16 144,000 2.09 Million

December ‘16 99,800 1.73 Million

January ‘17 48,900 1.38 Million

February ‘17 97,100 2.67 Million 

March  ‘17 46,700 1.29 Million

April ‘17 786,000 23 million





Be entertaining but also be informative – What’s your 
story, share it in a way that attracts people.

It’s a visual world – pictures gets more impressions

Its important to be “social” on social media

Humor can be a gateway to real issues 

Bite sized content gets read more than long articles 











What keeps people following you ?

We often use “memes” to deliver our crime prevention or 
safety tips





Park Board install a new state of the art Skateboard Park

Negative persona  - fear of crime problems in our city park

• The park will attract 
• Drug dealers
• Dopers
• Troubled youth
• Criminal activity 
• Vandalism 

City Council Demands a response from the Police Department

• How are we going to deal with the crime problems that 
the new Skate park is going to attract

• How are we going to manage the vandalism that will 
come to the park as a result of the new attraction





We lost track of the impression after it received over 3 million views

• This video was picked up by all major local news outlets
• One news station come out and did a follow up story on our 

community policing efforts
• 3rd Layer approached us to sponsor a skate park competition 

on the attraction during our national night out
• We built incredible credibility with our youth, parents and 

council.

What was our message 

• Just because you ride a bike, board or scooter doesn’t make you a 
bad kid

• The Police Department is taking an active role in engaging our youth 
and finding creative ways to interact with our community



• WCCO notices the posts on Social 
Media along with the comments and 
volume of shares, over 16,000 

• They come out and do a story for 
the 5pm broadcast.

• 20 mins after airing the story airs an 
individual in South St. Paul 
recognizes the trailer parked in their 
neighbors driveway.  And makes the 
call to police 



• Complainant reports fraudulent 
activity on her credit card

• Comp reports using her card at 3 
local businesses the day before but 
can no longer find her card

• We obtain video of the suspect using 
the card at 2 business in our 
neighboring community

• We put the photo out on crime alert, 
no luck identifying the suspect.  



We post the surveillance picture on 
Facebook looking for help identifying 
the female. 

• Within 4 hours we have multiple 
private messages identifying the 
female. 

• Within 12 hours our hospital is 
calling asking for a copy of the 
police report

• With 24 hours the female suspect 
calls the Police Department and asks 
us to take her photo off Facebook if 
she turns herself in 

We always post the results and thank our 
social media friends for their help
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If you could reach 30 million 
people today what would 
your message be?



20 million views in 24 hours, on our social media page alone.

Does not include any of the news outlets that picked it up





The power of one tweet





• Know your audience – each site has a different demographic

• Share your successes with your organizational leaders

• Identify your community partners and include them 
when possible 

• Follow your Analytics –
• Followers
• Shares
• Profile Views
• Impressions
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Thank your community partners for their support 
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Be Creative 



Be Creative 



The two most popular events we do every week on twitter. 

• #TalkingTuesday
• Followers tweet in any question they have and an officer 

will respond accordingly.
• 53,000 views in one day (11/1/16)

• #TweetTheBeat  #VRA
• Is a virtual ride-along where an 

officer tweets his activity 
throughout a shift. 



Tell your daily Story

The Public sees what we do

They are interested in 



Tell your story 



Be Informative



Let the public see what it is we do



#VRA  Show your community a day in the life  



The use of polls can be an 
interactive delivery system for 
informing the public of current 
issues, rules or laws. 



Have a plan on how to deal with social media during Critical Incidents



Don’t lose focus on who you serve 



You don’t always have to create new content, be a good 
source for trending content

• Follow to be followed 

• Answer to be asked

• Be interested to be interesting 

• Retweet informative or entertaining content

Don’t be afraid of criticism –
your positive supports will neutralize your critics 



Tyler Hasenstein
National Weather Service Twin Cities/Chanhassen, MN



"The National Weather Service (NWS) provides weather, hydrologic, and climate 
forecasts and warnings for the United States, its territories, adjacent waters and 
ocean areas, for the protection of life and property and the enhancement of the 
national economy. NWS data and products form a national information database 
and infrastructure which can be used by other governmental agencies, the private 
sector, the public, and the global community."

“the protection of life and property”



A few things to think about…
Who is the audience?
How do they perceive us?
What message are we trying to send?



We typically deal with a few types of people…
Those who love winter in MN/WI
Those who hate winter in MN/WI
Everyone in-between



What comes to mind when you see NWS Twin 
Cities on social media?
We want to be seen as…

Professional Meteorologists
Scientists
Neighbors
Friends



What is the weather doing today?
Is there severe weather?
Or is it a more typical day?



Posts about imminent severe weather generate 
the most traffic, which is ultimately the goal.
Humor is used on quiet days to retain/boost the 
number of people we can reach on the busy 
weather days.



Tyler Hasenstein
National Weather Service Twin Cities/Chanhassen, MN
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