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How are you?
● Social Media managers feel the 

brunt of public sentiment.

● It’s super hard to separate self 

from the organization.

● Need some #SocialSelfCare.

● Large organization, but a one-

man band. 

● Social Media managers feel the 

brunt of public sentiment.

● It’s super hard to separate self 

from the organization.

● Social managers are 

professionals, not interns.

● Large organization, but often a 

one-man band. 

● Need some #SocialSelfCare.





Just remember



Getting attacked





Good intentions



Live footage of me reading my mentions...



SM Policy

● New social media policy approved July 2019.

● First update since 2011.

● Worked very closely with legal.

● Several rounds of review with legal, 

communications, HR, union reps, city 

leadership, and more. 

● Applies to elected officials.

● Legal and perceptual risk at all-time highs.

● Balance 1A rights.





Elected Officials

● Covered in Minneapolis for first time.

● Requires separate accounts for City business.

● Avoids issues with political ethics, public records, access.

● Brings additional guidance and rules to elected officials.

● Very few governments, especially locally, have ventured into this.



Archiving

● Use ArchiveSocial for archiving.

● Lack of clear rules from MNGDPA for social.

● Currently archiving forever.

● Working on budget to increase archiving capacity.



Have a strategy



Metrics

● Followers ≠ success

● Followers is a vanity metric

● Figure out what you want to achieve and define your success metrics

● Track your KPIs



Government is intrinsically boring.



But our content doesn’t have to be.







Reach out
● Jordan Gilgenbach

● @jgilgenbach

● jordan.gilgenbach 

@minneapolismn.gov



The “Unfun” Social 
Media

@nismpulse



#MAGCmn @NISMPulse
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#MAGCmn @NISMPulse



Contact Information

Jen Radke
Twitter: @RadkeJen
LinkedIn: www.linkedin.com/in/jenniferradke/
jradke@nismonline.org

NISM
Twitter: @nismpulse
Website: www.nismonline.org

http://www.linkedin.com/in/jenniferradke/
mailto:jradke@nismonline.org
http://www.nismonline.org/


Charles Stech, CRM, MPA

MnDOT Office of Chief Counsel

Oct 23rd 2019

mndot.gov



What does MnDOT do?

MnDOT 511

https://hb.511mn.org/#roadReports?timeFrame=TODAY&layers=allReports%2CroadReports%2CwinterDriving%2CweatherWarnings%2CotherStates


Why have a retention schedule?

• Why have a retention schedule

• Its required by State and federal law

• 138.17- Government units like MnDOT are required to keep records so the 
public can have a full and accurate knowledge of their official activities.

• 13.03- Records must be kept in a way that is easily accessible for 
convenient use. 

• Helps out with business process
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https://www.revisor.mn.gov/statutes/?id=13.03


Notes

•MnDOT policy on Records Retention and Disposal
• http://www.dot.state.mn.us/policy/dm/dm006.html

•MnDOT Retention Schedule

• http://dotapp7.dot.state.mn.us/edms/download?docId=16506
45

• League of Minnesota Cities

• https://www.mcfoa.org/vertical/sites/%7B067FFB58-E3CD-42BA-9FB1-
11EFC7933168%7D/uploads/General_Records_Retention_Schedule_201
8.pdf

http://dotapp7.dot.state.mn.us/edms/download?docId=1650645
https://www.mcfoa.org/vertical/sites/%7b067FFB58-E3CD-42BA-9FB1-11EFC7933168%7d/uploads/General_Records_Retention_Schedule_2018.pdf
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